
identify areas in which there may be problems
that are creating stress or lowering morale, is to
make sure your lines of communications are open,
Uhl says. 

“A number of obstacles we face as managers
are caused by communications problems. You can
remove some of those obstacles by increasing the
levels of communications,” she suggests.

“At Southern Home Care, we have a morning
report at which we meet as a team to plan our day.
Managers, clinical staff, and intake staff meet to
listen to on-call report, plan for admissions, prob-
lem solve on special issues, and share a ‘joke of
the day,’” Uhl says. 

At this meeting, special recognitions are given
to team members who go above and beyond the
call of duty and the goals of the agency are
reviewed to make sure everyone stays focused,
she adds.

“There is also a Friday team meeting for the
weekend team,” Uhl explains. 

“The group that is working the weekend pre-
pares for the task ahead so that everyone has
input on assignments, on-call duties, and patient
problems,” she says.

Working more hours

Recognizing employees for a job well done 
is essential for motivation. With home health
employees and managers working increasing
numbers of hours, it is important to reward 
them for their extra efforts. 

Only 18% of the salary survey respondents
report working 40 hours or less during a week,
while almost 41% report working between 46 and

50 hours per week. Nine percent of survey respon-
dents report working more than 51 hours each
week. (See chart on hours worked, above.)

Reducing the burden of paperwork

With an increasing amount of time required for
paperwork, Henry Ford Home Health Care has
promised, in writing, to staff members that man-
agers and administration will be proactive in trying
to reduce regulatory burdens and pursue techno-
logical advancements that will improve processes,
Solecki says. 

“We expect our employees to be happy doing
the right thing in their job and have fun while
they work,” he says. 

“We have also promised to acknowledge the
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