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Adapt this as needed for your company and for the data that is available to you.
Remember that not every incident will need this type of detailed analysis to costjustify a solution
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2. Management timelsmglayee time, wi Blc

2. Time to hire
3. Direct labor cost (howdy rate including fea if contractor or tamp

warker]
4. nchude banefit burdan i permanent emphoges
Tirses Loy Arasning and orientstion
B, Time for supanision _
T, impact on productivity —getting new worker ‘up o speed on
producton or cuerant project
B__impac on quaiity
Productivity or Operational Costs
1. Lost ima) due to tian
2. Impact on quality (rejects, rework, scrap, servica quality)
3. _On day of sccident and during imvestigation
4. On Subsequent days

5. Cosiof overiime andfor stlandby labor
6. ol increased gquality ingpection of other maasures. 1o awold
| lost production or quality defectafissues

7. Cosi o retum injuned work o job
& Time to worker ‘'up to speed’ on production or current

= Ti medical a Lmenis.
&, Other costs

Source: www.ergoresources.org/ergofiles/ergo_injury_cost_long.pdf.
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