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and when providers are not managed effectively
or properly,” Tahan explains.

The person receiving the care-related informa-
tion may be a case manager at another facility, a
physician in the community, a home care nurse,
or the patient’s caregiver in the home setting, he
adds.

Case managers must ensure that the informa-
tion necessary for effective patient care goes to a
specific accountable person at the next level of
care who can communicate the information to the
rest of the care team, Tahan says.

“In the past, the case manager might have faxed
whole or parts of the medical record to the skilled
nursing facility but didn’t necessarily follow up to
make sure the right person got the information or
that he or she received it in a timely manner and
was aware of how to use such information. Today,
direct communication between providers of care at
transferring and receiving facilities is a necessity to
ensure safe and effective transitions and care out-
comes,” he says.

CMs, social workers liaisons

At North Hills Hospital, the case managers
and social workers are responsible for communi-
cating with the liaison at the next level of care
and making sure that pertinent pieces of the med-
ical record accompany patients to the next level
of care, says Cynthia Lawson, RN-BC, MBA,
CPHQ, director of case management at North
Hills (TX) Hospital.

If the patient is going to a skilled nursing facil-
ity, long-term acute care hospital, or another insti-
tution, the staff make sure that the most recent
progress notes, the orders, and any reports from 
a consultant also accompany the patient to the
receiving facility. 

“The receiving facility should have a complete
picture of patients’ conditions when they arrived
at the hospital as well as what happened immedi-
ately prior to them being transferred,” Lawson
says.

In addition, the primary care nurses communi-
cate with their counterparts at the post-acute
facility just as if it were a shift handoff, she says.

“Most of the post-acute providers who work
with us have liaisons who come to the facility to
assess the patients and collect their own informa-
tion, but that doesn’t eliminate the need for the
nurse-to-nurse report,” she says.

If patients are going home with home care, the
case managers make sure the home care agency

has the history and physical and a reconciled med-
ication list, as well as the doctor’s orders, she says.

“Many patients are cared for by hospitalists
instead of their community-based physician dur-
ing their hospital stay. This means the commu-
nity physician often has no idea what happened
during the hospital stay or what kind of follow-
up care the patient needs,” Tahan says.

Hospitals need to develop ways to communi-
cate with primary care physicians after their
patients are hospitalized to inform them about
what follow-up needs to be done after discharge,
he adds.

Make sure that the patient’s primary care
physician gets a discharge summary quickly 
so he or she will be prepared when the patient
comes in for a follow-up visit, suggests Beverly
Cunningham, RN, MS, vice president, clinical
performance improvement, Medical City Dallas
Hospital and health care consultant and partner
in Case Management Concepts LLC.

“In addition, the primary care physician needs to
know what was prescribed (medication, tests, treat-
ments) for the patient in the hospital so he or she
won’t end up repeating the same or be unaware of

Four Types of Patient
Transitions

• The transition of patients within settings in
one provider organization. This may be a tran-
sition from the intensive care unit to a bed on a
regular unit or from the emergency department
to the ICU within the same hospital.

• Transition between settings from one organi-
zation to another. This includes patients mov-
ing from a hospital to a subacute setting or
skilled nursing facility or from an ambulatory
care clinic to a hospital setting.

• Transition across health states. This is when
patients move from one care setting to another
to meet their care needs as their health condi-
tions or interests change. For example, moving
from assisted living to a skilled nursing home or
from acute care to a hospital or palliative care.

• Transition between providers, such as a tran-
sition from a primary care physician to a spe-
cialty physician — for instance, from an internist
to a cardiologist or surgeon.

Source: Hussein Tahan, DNSc, MSN, RN, CNA, New York
Presbyterian Hospital, New York City.
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