
resource assignments, schedule estimates, and
comments. 

Once the team has defined a good number of
subtasks and decisions, you can begin to apply
some structure to the developing project plan.
Start by arranging the brainstormed subtasks on
the planning sheet to illustrate the relationship
between the subtasks. Place the subtasks accord-
ing to time of completion; with time running hor-
izontally from left to right. As the team begins to
layout the project subtasks, the sequence and
time relationships among the subtasks will
become evident. Some subtasks can begin at the
same time. Place these parallel subtasks on the
planning sheet in vertical sets — stacking one on
top of the other. 

Subtasks that must be completed in sequence
are placed in a line from left to right. Subtasks
that can start at different times but must be fin-
ished at the same time before the next subtask
can take place are placed on the sheet, one below
the other. These interval subtasks are placed in
the order in which they must occur. The chart
review subtasks are expected to occur at the same
time, however the team wants these reviews to be
done prior to patient surveys. The interval sub-
tasks of focus group discussions do not need to
be done in parallel with the chart reviews, but do
need to be completed before patient surveys.

Once the major tasks, subtasks, decisions, and
approvals are all mapped out on the planning
sheet, a Gantt chart is developed. This chart lists
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