Patient Safety Policy Self-Assessment Tool

1.4 Is the patient safely policy defined and endorsed by the board and administrative and medical staff
leaders?

Score Description

0 A patient salely policy does nof exist,

1 A patient salely policy has besn devalopad, bul the board and administrative and madical staff leaders did naot
have input info the policy {e.g., the palicy was written and communicated by pefdomance improvemeant directar,
risk managear, or patient safely officar),

2 A patient salely policy has besn deliversd to board ard administrative and medical staff leadars, but it has not
bean andorsed or approved through appropriate channals,

3 Tha board, administrative and medical stalf leadars have defined and endorsed a paliant safaty palicy.

QOur Score:
1.3 Does the patient safety policy address hazards relevant to clinical activities and patient services?

Score Description

0  The policy does nol consider hazards associatad with the organization's clinical activilies and patiend serviceas,

1 Tha policy reflects the nolion that an elemant of the organization’'s mission is to mnimize uninfended palient
harmn, but provides no spacific langeage to suggest that safely issues will be considerad in all decision making.

2  Tha policy reflects broadly the naturs, scale and safely impacts of the omganizalion's clinical activilies and
patient sarvicas.

3 Tha policy reflects the organization's commitmeant to ongoing examination of the actual and potential safety
impacls associated with its clinical activilies and palisnt services, The policy is perodically reviewsd and revised
1o reflact changing conditions and information,

QOur Score:
1.3 Does the patient safety policy include commitments to the improvement of patient safety?

Score Description

0 Tha policy doss nod include a clear commitment 1o improvad patient safely.

1 Tha policy contains indirect or gananc commiltmeants 1o he confinual improvement of patient safaly.

2 Tha policy contains direc! commitmeants (o continual improvemeant of patient salety, including prevention of
unirdended hamn,

3 Tha policy also contains clear commitmenis to the education of physicians and staff an thair roks inimproving
patient safaly.

Our Score:

1.3 Does the patient safety policy provide a framework for setting and reviewing improvement objectives
and targets?

Score Description

0 Tha policy does nol dascrbs patient safely managamant nor express a commitment to monitoring safaty parfor-
mance through objactives and largets.,

1 Tha policy commils the organization to monitoring safely padomanca through abjectives and largats, butl does
not provide sufficiant guidance as to the foundation of that process,

2 The poicy is spacific enough o guide tha satting of patient safely improvement objectives and largets, Tha policy
doas not, howewvar, deary describe the use of objectives, or the pedomance raview and reporing framework,

3 Tha policy is clear and spacific enough to guide the selting of patient safetly improvemeant abjaclives and targsts
and to understand the organizational process for doing so. The policy astablishes gudancs far tha usa of objsc-
fivas, and tha padormancs review and repoding framework,

Our Score:
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