Organizational Profile — Excerpt
Employee Satisfaction Information

Mumbsar ol amployass: Annwal turmowvar rabs:

Are you expatancing a nursing shorage? [ Yes [ No

I yas, 5 il modarate or sevara? 1 Maedarala [ Sevara
Are you curmandly maasunng employes salisfaction? [ %as 1 Mo

If yas, what m=asurameant toal are you using?

How often do you measus?

Whial would you say is the knowledge of amployes satisfaction scores in your organization?
High [ Avearags [ Lonw

Whial are your varous employes communication methodsfvanuas?

Leadership Development

Do you curmandly have a leadership training program in placa? ‘fas 0 Mo

If yas, pleass describe (numbar of l2aders invalved, frequency of mealings, e1c.);

Is there any other information about your crganization that would be helpful to us as we prapare a proposal o
assist you in pursuing a cultura that supports sarvice and opsrational excellenca?

Whial are three specific expsctafions you have of a consulling engagement on sanvice and opsrational excsllenca?
1.
2,
3

Sowroe: Haplist Health Care, Pensacola, Fl



