
Patient access directors and managers are becom-
ing more visible in the health care industry, sug-

gests Scott Johnson, senior vice president and
partner in J&J Resources, a health care placement
firm based in Houston. 

His firm, which works with professionals in
accounting, finance, and the business office, has
seen a 25% increase in patient access clients in the
past four years, Johnson estimates. Some of that
increase, he says, has been due to the move to a
central business office (CBO) model by the large
hospital chains Tenet and HCA.

What that means, he explains, is that Tenet or

HCA will set up an off-site CBO in a large city, like
Houston, and have that office handle billing and
collections for eight or so hospitals. That strategy
eliminates the top financial positions at individual
hospitals, Johnson adds, leaving the access direc-
tor or manager as the ranking financial person at
each hospital. 

Patient access positions are “as viable as any-
thing else out there right now,” he says. “The bet-
ter money comes when you’re over the front end
and the back end.”

The vast majority of access professionals who
responded to Hospital Access Management’s annu-

al salary survey,
meanwhile, report
that they received a
pay raise in the past
12 months, and a sig-
nificant number of
them saw an increase
in the number of
employees they
oversee.

Thirty-five percent
of respondents said
they got a raise of
between 4% and 6%,
and almost the same
number had a pay
increase of between
1% and 3%. Another
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Access managers taking visible spot in health care
For best salaries, be willing to move; a college or master’s degree increases earning potential

2002 SALARY SURVEY RESULTS

Where is Your Facility Located?


