
pletion of the actions be monitored? 
• What resources, procedures, and personnel

will be needed to support the system? 
The overall scope of the lessons learned system

should be broad, including lessons from the many
projects within the organization — operations,
clinical care, business, management, and more.
Don’t just focus on what is learned during investi-
gations of adverse events or failures as you’ll miss
opportunities to improve all processes. Sharing a
“good practice” or innovative approach to pro-
mote repeat application is just as valuable as shar-
ing adverse experiences to avoid recurrence.
Participation in sharing lessons learned needs to
be continuously reinforced at all levels. At every

performance improvement meeting the question
should be asked,“What is the lesson learned?”

Create hard copy and electronic input mecha-
nisms that people can use to submit lessons
learned. An example is shown in Figure 1.
Reporting should be as simple as possible, but suf-
ficiently detailed to be useful to other people in the
organization. Every documented lesson learned
should contain at least these general elements:

• project information and contact information
for additional detail;

• a clear statement of the lesson;
• a background summary of how the lesson

was learned;
• benefits of using the lessons and suggestion
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■ Give physicians
valid, timely data they
can’t dispute 

■ How to tell if root
cause analyses are
ineffective

■ Evaluate whether
patients are getting
poor care during off-
hours

■ Update on revised
medication
management
standards

■ Assess compliance
with new MRI
recommendations 

COMING IN FUTURE MONTHS

Figure 1. Lessons Learned End-of-Project Report
Project Objective:   ______________________________________________________________________
Departments Involved:   __________________________________________________________________
Prepared by:   __________________________________________________________________________
Date:   ________________________________________________________________________________

List this project's three biggest successes:

List other successes or insights that the team would like shared:

List areas where the project could have been more successful along with strategies for improving 
future projects:

Comments:

Description Factors that Promoted the Success

Description Factors that Promoted the Success or Influenced the Insight

Description Suggestions for Improving Future Projects

Source: Brown-Spath & Associates, Forest Grove, OR.




