
additional training. That theory is borne out by
HPR’s survey results showing that 47% have
worked in health care for 25 years or more. This
trend can work to the advantage of other quality
managers who decide they have enough time left
in their careers to justify improving their skills.
Spath says those are the quality managers the
health care providers will turn to when better
positions and higher salaries are available.

“Who’s going to step in when those other peo-
ple retire? The administration will be looking for
people with statistical analysis skills and data
management skills,” she says. “Hone those skills
now to be ready. We as quality managers need to
have better skills in analyzing data, uncovering
the story behind that information, and helping
our employers react to unfavorable trends in that
information. The key to a better salary is having
the ability to turn data into useful information.”

Many quality professionals already are improv-
ing their skills, says Janet Brown, RN, CPHQ,
head of JB Quality Solutions in Pasadena, CA. She
teaches classes for those seeking CPHQ certifica-
tion, and she says she sees a trend toward younger
people in the profession. There also is reason to be
optimistic about hiring opportunities.

“At the last workshop, I was amazed that 25%
in attendance were new to the field, in quality for
less than two years,” she says. “I was very much
impressed with the fact that not only did that
seem to indicate hiring, but most were there at the
cost of their employers. That means to me that the
field is intact, that people are hiring.”

Brown says the push for patient safety in health
care can only improve the career opportunities for
quality professionals. “There isn’t any way to have
patient safety without reengineering processes of
care, and that’s a job for quality professionals,” she
says. 

While Brown is optimistic about career opportu-
nities, she agrees with Spath that quality profes-
sionals must improve their skills if they are to take
advantage of those opportunities. 

She advises staying current with accreditation
requirements, legislative and regulatory require-
ments, core performance measures, and patient
safety methodologies. Brown also says that recent
corporate scandals could lead to a bigger role for
quality professionals. 

“The whole concept of corporate character has
come to the forefront, and corporate character has
to be taught by the quality professional,” she says.
“Quality is an issue that can’t be compromised,
and there has to be someone in the organization
who can stand up and say that, and be respected
when they do.”

Positioning yourself as a respected leader in the
organization is one of the best ways to ensure a
good career and improved salary, Brown says.
That means you must be seen as a key resource
for your superiors, especially top leaders like the
CEO. 

One characteristic of a good leader is that he or
she doesn’t strive to know every last detail, but is
surrounded by people who do. Brown says you
should strive to be one of those people.

“You want to be the one people turn to when
there is a quality concern, any sort of question
related to quality statistics, or analysis, or perfor-
mance improvement,” she says. “The more you
position yourself at the table as a key player, the
more your salary will increase.”

Brown says salary levels currently look good
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