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St. John NorthEast Community Hospital
Incident Command System Organizational Structure for Hazardous Material Response

Incident Commander
Director, Safety/Security

or Radiation Safety Officer

Information Officer
Director, Community Relations

Information Officer
Director, Community Relations

Liaison Officer
Security Officer

Operations Chief
Department head where

incident occurred

Planning Chief
Risk Manager

Logistics Chief
Director, Materials

Management

Finance/Administration Chief
V.P. of Ancillary/Support

Services

Source: St. John NorthEast Community Hospital, Detroit.


